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Virginia Farmers Market Growth 



 

 

The number of  winter markets listed in USDA's National Farmers 

Market Directory has increased 52 percent, from 1,225 in 2011 to 1,864 in 

2012. Winter markets now account for roughly 24 percent of  the 7,865 

farmers markets listed in the USDA national directory.  

 

 

 
The 2012 top 10 states for winter farmers markets are:  

1. California with 284  

2. New York with 196  

3. Florida with 105  

4. Maryland with 70  

5. Texas with 63*  

6. North Carolina with 62  

7. Massachusetts with 59  

8. Pennsylvania with 58  

9. Georgia with 55  

10. Virginia with 53  

 

 

More Communities Warm Up to Winter Markets 





FARMERS MARKET 

RESOURCES 





Statewide Promotion 
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Customer Loyalty Program 
 
 

 



VDACS Marketing Resources 

 

The Virginia Grown 

program is a VDACS 

marketing tool 

promoting fresh, local 

products to consumers 



VIRGINIA GROWN POINT OF SALE MATERIAL 



 
Learning How to Sell at a Farmers 

Market:  A Market Managers' 
Perspective  
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What are the Benefits of selling at a 
farmers market? 

 
 • low overhead 

• established customer base 

• personal connection with consumers 

• shared marketing opportunities 

• networking with other growers 

• resource support  

• can lead to other sales opportunities 



Choosing a Market 

• travel distance 

• days, hours, seasons 

• fee structure 

• diversity of product 

• location 

• customer base 

• governance & 
regulations 



People to talk to… 

• Market Manager 
 
• current vendors 
 
• customers 
 
 



Deciding on your product 

• Do you have the resources? 

• Have a business plan 

• Market demand: Find a niche! 

• Understand community 
needs and preferences 



Are you ready? 

• volume of product 

• growing schedule 

• certifications 

• time commitment 

• staffing needs 

• supplemental income plan 

 



Application 
• Check websites for application package or contact 

the market manager 

• Read regulation thoroughly 

• Check deadlines 

• Assemble any required certifications 

• ASK QUESTIONS!! 



Planning Your Display 

• Signage – check with manager to see if there are 
specific requirements 

• Equipment needs vary from market to market 

• Walk through the market – what catches your eye? 

• Food safety – VDACS regulations 

• Accessibility 

 

 

 



Connecting With your New Market 

• Other vendors 

• Market manager 

• Customers 

• Governing body 

• Committees 

• Broader community 



Online Resources 
 

Search for farmers markets in your area at: 

http://search.ams.usda.gov/farmersmarkets/ 

 

Resources re: selling at farmers markets:  

farmersmarketcoalition.org 



Accepting SNAP: Good for you, 
good for your neighbors 
 
Meredith Ledlie, Virginia Cooperative Extension 



What is SNAP?  

 SNAP (Supplemental Nutrition Assistance 
Program) is the new name for food stamps.  

 SNAP benefits are distributed to families based 
on income and family size 

 In Virginia about 11% of the population 
participate in SNAP 

 Nationwide 1 out of every 5 children benefit 
from SNAP 

 



What is EBT?  

 It is common to hear the terms EBT and SNAP used 
interchangeably in relation to farmer’s markets 
 

 EBT, or Electronic Benefit Transfer, is the name of the 
system used to get people their benefits 
 

 SNAP money is now distributed to families via an EBT 
card, which can be used like a debit card 
 

 Markets that accept SNAP use an EBT machine to run the 
cards through, like a credit card machine at the grocery 
store. 

 

 



 Customers go to the market manager’s information table.  
 

 The manager will swipe the EBT card for the amount requested. 
Customers will receive $1 wooden tokens.  These tokens act like cash 
in the market. Some markets use paper receipts instead. 

 

 Tokens are used to buy fruit, vegetables, meat, eggs, herbs, baked 
goods and more! No change can be given.  No hot food allowed.  Can 
be combined with cash. 

 

 Tokens are collected from vendors at the end of the day by the 
manager. Vendor’s receive reimbursement from the market, usually 
within a week. 

 

 Farmers can also have their own EBT machine, this system requires no 

tokens/receipts as you swipe the card directly at time of payment 

How an EBT card is used at the market: 



The effect of accepting SNAP on a 
farmer’s market/vendor 

• Approved foods include baked goods, dairy, meat, 
fruit, vegetables, herbs, seeds for food bearing 
plants, jelly 

• 2013 CDC report: Farmers' market managers 
generally reported favorable attitudes toward 
SNAP/EBT. Because their markets accepted EBT, 
58% agreed that "more vendors want to operate 
stands or stalls in this market"; 70% agreed that 
"new customers shop at this market more often"; 
and 95% agreed that "more repeat customers come 
to this market.“ 

 



The effect of accepting SNAP on a farmer’s 
market/vendor 

• Long story short, SNAP is revenue stream with growing potential as more markets across 
the state accept EBT cards. 
 

• Between fiscal year 2008 and 2009, for example, the total value of SNAP redemptions at 
farmers markets and  farm stands nearly doubled, from over $2 million to over $4 million. 
 

• Although the recent growth in SNAP redemptions at farmers markets has been impressive, 
it is important to recognize that the amount of SNAP benefits redeemed at farmers markets 
and farm stands in FY 2009 ($4.33 million) still only represents less than one-hundredth of 
1 percent of the total ($50 billion). Therefore, there remains much room for growth in the 
ability of farmers markets to increase their share of the SNAP redemption pool by adopting 
EBT technology at their facilities. 
 

• EBT technology also allows markets that normally accept only cash to accept bank-issued 
debit and credit cards. 

 



SNAP challenges 

 

 

• The program must be marketed to pull in the 
targeted customers. (Partner with local 
organizations, use templates on VDACS website) 
 

• The program does have paperwork associated 
with it, and requires a person to run the EBT 
machine during market hours. 
 

• Lag time of about one week to get check for the 
SNAP sales (this is not an issue for vendors who 
have their own machine) 
 
 
 
 
 
 



Steps to apply 

• You must first apply for an FNS number. Once you have 
that number, you can apply to the Virginia 
Department of Social Services for an EBT machine. 

 

Process for submitting an FNS application:  
 
 Complete the FNS SNAP application and provide supporting documents to FNS. Follow 

the links on the FNS Farmers Market Web site to find the FNS contact information for 
your State. (www.fns.usda.gov/cga/Contacts/FieldOffices/default.htm) 
 

 Determine which scrip system will be used at the market: paper scrip, tokens, or receipts. 
FNS will gather this information when the application is submitted. 
 

 Agree to comply with the FNS guidelines by signing and submitting the application. 
Applications to become an FNS SNAP retailer can take up to 45 days to process. 
Applications may be approved faster if all required documents are filled out completely. 



Steps to apply 

• Once you have your FNS number, the Virginia 
Department of Social Services is offering free EBT 
machines to markets that do not currently have the 
capability to accept SNAP. 

• Currently VDSS is also paying the monthly fees of the 
EBT machines for markets (for SNAP sales only, not 
credit/debit sales) 

• Vendors that sell approved foods at markets that do 
not accept EBT are also able to apply to VDSS for a 
free EBT machine of their own! 

 

 

 



What’s the next step? 

Contact Meredith Ledlie Johnson, 
Community Nutrition Coordinator, 
Virginia Cooperative Extension, if you 
have any questions, suggestions or 
concerns.  Thank you! 

meredithledlie@vt.edu 

540-231-1704 

 

mailto:meredithledlie@vt.edu
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                                     Thank you!   Questions?    


